WESTERCON 58 BUSINESS MEETING MINUTES

1. Call to Order

The business meeting of the 58th West Coast Science Fantasy Conference was held in the Belaire Room of the Westin, Calgary, AB, Canada, on Saturday, July 2nd, 2005. The meeting was called to order at 11:08 AM, Kent Bloom presiding and Sandra Childress, serving as Emergency Holographic Secretary.

An attendance list was circulated before the end of the meeting. Persons who signed the attendance list were: Gene Armstrong, Judy Bemis, James Briggs, James Stanley Daugherty, Dave Gallagher, Ed Green, Lisa Hayes, Christine Herman, John Hertz, Rick Kovalcik, Rick Moen, Liz Mortensen, Tony Parker, Deirdre Saoirse Moen, Marah Searle-Kovacevic.  Eric P. Scott, Elisa Sheets, Michael Siladi, Kevin Standlee, Mike Willmoth, Ben Yalow. 

A simple count showed that a quorum was present.

2. Committee Reports

There were no committees created or continued by Westercon 57.

3. Pending Bylaws Amendments

3.1. Short Title: Anti-Zone

The pending bylaw amendment was up for ratification:

3.1.1. Short Title: Anti-Zone

Moved, To amend portions of Article 3 of the Westercon Bylaws by striking out and inserting text as shown, for the purpose of modifying the site rotation scheme to a system where, generally speaking, only sites not in the zone currently hosting the Westercon are eligible.

3.1 Eligibility of Sites

Any site on the North American continent west of the 104th west meridian, or in the state of Hawaii, shall be eligible to be the site of a Westercon, except as restricted by the provisions of these bylaws. […]

3.2 North-South Rotation

Only sites north of the 37th north parallel shall be eligible in odd-numbered years, and only sites south of that parallel shall be eligible in even-numbered years. If no eligible bids are filed by the January 1st of the year of the site-selection balloting, then all sites defined in section 3.1 shall be eligible, except as provided in section 3.3.

3.2 Site Selection Zones

The following Site Selection Zones are defined within the area defined in section 3.1:

3.2.1: North: Sites in North America north of the 42nd north parallel.

3.2.2: Central: Sites in North America between the North and South zones.

3.2.3: South: Hawaii; California south of and including San Luis Obispo, Kern, and San Bernardino Counties; Nevada south of and including Clark County; Arizona; New Mexico; and all countries, states, provinces, territories, or other political subdivisions southward within North America.

3.2.4: Other: Any location otherwise eligible under section 3.1 not part of the above zones.

3.3 Exclusion Zone

No site within seventy-five (75) miles of the Site Selection Zone containing the site of the Westercon administering the site-selection shall be eligible to bid, except as provided in section 3.6

Comments: This amendment would replace the current north-south rotation of Westercons with a multi-zone system, with any site not in the same zone as the zone administering the site selection eligible. For example, if Westercon were in Phoenix, sites in the San Francisco Bay Area and the Pacific Northwest would be eligible. If Westercon were in San José, sites in Southern California and the Pacific Northwest would be eligible. If Westercon were in Portland, sites anywhere in California would be eligible. (This list of examples is not exhaustive, but illustrative.)

The Other zone would consist of Australia should the pending bylaw amendment making Westercon eligible to be held there receive ratification. Should the proposal not be ratified, then the Other zone would have no locations in it barring the occurrence of certain extremely unlikely events.

The current dividing line between the North and South rotation zones is 37 degrees north (the northern boundary of Arizona and New Mexico), which runs about 30 miles south of San José, California, near Gilroy. The cities of Fresno and Monterey are both in the existing South zone, although in Fresno’s case it appears that the specific site within the city would be significant in determining the zone location. This proposal would modify the South zone by moving the dividing line within California south to the northern boundary of San Luis Obisbo, Kern, and San Bernardino counties (approximately 35º30’ north), and by including Clark County, Nevada (Las Vegas) in the South zone. A new Central zone would be created out of the rest of California, the rest of Nevada, and those points east that were part of the previous North zone. The North zone would be the remainder of the previous North zone.

Substantially, this creates a new Central zone consisting of the Monterey, San Francisco-Oakland-San José, Fresno, and Sacramento areas, extending eastward to approximately Denver, while leaving the previous two zones otherwise mostly unchanged. It further provides that instead of sites being selected from the same zone in which the site selection occurs (the substantive impact of the current situation), the zone holding the Westercon would be ineligible, and only sites from the other three zones would be eligible. A zone could never “capture” the Westercon, because it would always have to select a successor from one of the other zones.

Mr. Standlee spoke in favor of the amendment.

Mr. Yalow spoke against the amendment.

Ms. Hayes spoke in favor of the amendment.

Mr. Green spoke against the amendment.

Mr. Kovalcik spoke in favor of the amendment.

There was no speech against the amendment.

Mr. Daugherty spoke in favor of the amendment.

Ms. Bemis spoke against the amendment.

Mr. Siladi spoke in favor of the amendment.

Mr. Yalow spoke against the amendment.

As there were no more speakers to the amendment, the vote was called by the Chair. The amendment was passed 11-6, ratified and goes into effect at the end of this business meeting.

4. New Business

4.1. Secondary Ratification

Mr. Standlee introduced the following Bylaw amendment:

Moved, To amend Section 4.2 of the Westercon Bylaws by striking out and inserting text as shown, for the purpose of modifying the ratification process of bylaw amendments and allowing amendments to such ratification that reduce the scope of they bylaw amendments.

4.2 Primary and Secondary Ratification

The secretary of the business meeting at which an amendment receives primary (first year) ratification shall submit an exact copy of the amendment to the following year’s Westercon business meeting. The question of secondary (second year) ratification is debatable but not amendable and is amendable only to the extent that such amendments do not increase the scope of the original bylaw amendment.

Submitted by: James Briggs, Kevin Standlee

Comments: Most ordinary societies require “advance notice” of bylaw amendments, to allow members sufficient opportunity to prepare to debate such serious proposals. Parliamentary law allows that amendments given previous notice may, in their final form, be of reduced scope compared to their advance notice, but not increased scope.

Westercon does not require advance notice; however, the requirement that proposals pass at two consecutive meetings is effectively the same thing. A recent controversy surrounding the “Anti-Zone” amendment has highlighted the problems caused when a bylaw amendment’s scope cannot be reduced, but only re-introduced from scratch.

This proposal brings Westercon practice back in line with that of common parliamentary law, and also parallels the practice of the World Science Fiction Society, which also allows secondary ratification amendments as long as they do not increase the scope of an amendment. (WSFS uses different language, but it has the same effect.)

One of this proposal’s sponsors, Mr. Standlee, led the drive to adopt the no-secondary-amendments rule when the current version of bylaw amendments was adopted. He has changed his mind about the situation and now admits that he may have been mistaken that categorically prohibiting secondary ratification amendments would improve the amendment process. In short, he says he was wrong and wants to work to set things right.

Mr. Standlee spoke in favor of the amendment.

There was no one against the amendment.

Mr. Yalow spoke in favor of the amendment.

The Chair called a 2 minute recess for documentation to be passed out with the arrival of the Meeting Agendas.

The meeting resumed with a call of the question. The motion passed by acclimation.

5. Announcements

5.1. Site Selection

There will be no Site Selection meeting. Site Selection results will be announced at large after the ballot count.

6. Adjournment

The meeting adjourned at 11:37 AM. 

Respectfully submitted,

Sandra Childress, Acting Secretary

